IVE

THE

The highest-performing leaders rarely reach their
next level because they work harder or know more.

They get there because they intentionally surround
themselves with people who challenge their
thinking, expose their blind spots, and help them
make better decisions.

Whether you're solving today's toughest challenges
or preparing for tomorrow's opportunities, the
quality of your leadership is shaped by the quality
of the leaders around you.

iy  Monthly Executive
m Roundtable + Problem-
Solving Session

Private Annual Retreat

Marjorie Dudley

Facilitator &
Executive Coach

STRATEGIG
PERSPECTIVES

TRUSTED
RELATIONSHIPS

TRANSFORMATIONAL
GROWTH

Call Us Visit Our Website @
503.975.2007 www.MarjorieDudley.com




As your company grows, so do the
decisions, the complexities, and
the responsibilities.

Who is helping you think through
those decisions?

The Executive Collective brings
together a carefully selected group
of business owners, executives, and
organizational leaders who are
committed to continuous growth—
not just for their companies, but for
themselves.

This is not networking.
This is not classroom training.

This is an executive-level advisory

board designed to help you think WHn Is THIS Fﬂﬂg
more strategically, lead more -
effectively, and execute with greater Leaders who are:

confidence. e Growing a business or leading a
significant organization;

e Making high-impact decisions
with limited sounding boards;

e Looking to improve leadership,
communication, and execution;
Committed to personal and
professional growth;

Open to receiving honest
feedback and offering the same
to others.

BETTER DEGISIONS.
STRONGER LEADERSHIP.
GREATER RESULTS.
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EXEGUTIVE ROUNDTABLE:

Each month we explore high-impact
leadership and business topics such
as:

Strategic Planning & Growth
Leadership Development
Building High-Performing Teams
Company Culture

Sales & Business Development
Financial Performance

Hiring & Talent

Productivity & Execution
Innovation & Al

Communication & Influence
Decision Making

Scaling Operations

EXEGUTIVE PROBLEM-
SOLVING SESSION:

Bring your biggest challenge to the
room.

Whether it's a difficult employee,
growth strategy, acquisition
opportunity, leadership obstacle,
pricing decision, or operational issue,
you'll receive thoughtful questions,
practical insights, and real-world
advice from experienced peers.

You'll leave with:

Greater clarity

Fresh perspectives

A concrete action plan
Accountability for execution

WHAT YOU'LL GAIN:

Strategic Perspective

See challenges through the lens of
experienced leaders from different
industries.

Better Decisions
Pressure-test ideas before making costly
decisions.

Strategic Commitments

Leave every meeting with clear
commitments—and return with measurable
progress.

Trusted Relationships

Build meaningful connections with leaders
who understand the unique challenges of
leadership.

Practical Solutions
Walk away with ideas and strategies you
can immediately implement.

FOR THE HUMBLE, DRIVEN &
COAGHABLE EXEGUTIVE.




BEYOND THE MONTHLY
ROUNDTABLE

Membership also includes:

@ Monthly One-on-One Executive
Strategy & Problem Solving Session

@ Private Member Community—
Continue conversations, ask
questions, celebrate wins, and

access feedback between meetings.

Optional Leadership Book Club—
Learn together while discussing
ideas that improve leadership and
business performance.

Annual Leadership Retreat—

An immersive experience for
members and significant others
focused on leadership, vision,
relationships, and personal growth.

Accommodations not included.

LARRY ENGL.

THE CULT OF THE CUSTOMER HYKEN
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THE FUTURE IS FASTER THAN YOU THINK - DiamANDIS .../

OUR PHILOSOPHY

Great leaders don't have all the
answers. They surround themselves
with people who help them ask better
questions.

When ambitious leaders consistently
challenge one another, accountability
increases, blind spots shrink, decisions
improve, and businesses grow.

The quality of your business is directly

tied to the quality of your leadership.
Invest in both.

BEGAUSE EVERY LERDER
DESERVES A GIRGLE OF
PEOPLE WHO MAKE THEM
BETTER.




ABOUT
MARJORIE DUDLEY

Marjorie Dudley, MBA, is a high-performance
coach, speaker, and trainer with more than
20 years of experience developing
executives, leaders, sales professionals,

and entrepreneurs.

She earned her MBA from Willamette
University and has dedicated her career
to helping individuals and organizations
achieve higher levels of performance
through intentional leadership.

She has delivered more than 700 hours of

speaking and training and logged over 7,000
hours of one-on-one coaching, partnering
with individuals and teams across the
country to build stronger habits, improve
performance, and create lasting results.

In 2023, Marjorie was honored as Coach of
the Year in recognition of her impact and
commitment to coaching excellence.

She is the author of two children's
books, The Best Me | Can Be and A
Little Bit Better Every Day. Her debut
leadership book, Lead Yourself First, will
be released soon.

She practices the same discipline she
teaches, having completed 75 Hard
twice along with Spartan Race and
Tough Mudder endurance events.

Whether she's coaching executives,
delivering a keynote, or leading a
workshop, Marjorie's message is simple:
exceptional leadership begins with
leading yourself first.

SPEAKER. [=]:
AUTHOR. =%
TRAINER.
COAGH.




